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Summary of EIU’s progress on >>>
Characteristics of a Fully Developed Honors College
(as defined by the National Collegiate Honors Council—March 1994, June 2005)
Characteristic
A fully-developed honors program should be carefully set up to accommodate the special needs
and abilities of the undergraduate students it is designed to serve. This entails identifying the
targeted student population by some clearly articulated set of criteria (e.g., GPA, SAT score, a
written essay).
The program should have a clear mandate from the institutional administration ideally in the
form of a mission statement clearly stating the objectives and responsibilities of the program and
defining its place in both the administrative and academic structure of the institution. This
mandate or mission statement should be such as to assure the permanence and stability of the
program by guaranteeing an adequate budget and by avoiding any tendency to force the program
to depend on temporary or spasmodic dedication of particular faculty members or
administrators. In other words, the program should be fully institutionalized so as to build
thereby a genuine tradition of excellence.
There should be an honors curriculum featuring special courses, seminars, colloquia and
independent study established in harmony with the mission statement and in response to the
needs of the program.
The program should be so formulated that it relates effectively both to all the college work for the
degree (e.g., by satisfying general education requirements) and to the area of concentration,
departmental specialization, pre-professional or professional training.
The program should be both visible and highly reputed throughout the institution so that it is
perceived as providing standards and models of excellence for students and faculty across the
campus.
Faculty participating in the program should be fully identified with the aims of the program.
They should be carefully selected on the basis of exceptional teaching skills and the ability to
provide intellectual leadership to able students.
The program should occupy suitable quarters constituting an honors center with such facilities as
an honors library, lounge, reading rooms, personal computers and other appropriate decor.
The director or other administrative officer charged with administering the program should work
in close collaboration with a committee or council of faculty members representing the colleges
and/or departments served by the program.

EIU’s Progress
Achieved

New mission statement approved,
but not yet publicized; permanent
operational budget achieved.

Achieved, but needs revision; new
courses on the books by F09.
Gen Ed curriculum achieved;
departmental needs expansion
Achieved
Faculty guide under discussion;
chairs choose faculty; honors
faculty status beginning F09.
Hee-hee!
Seriously, 3-5 years away.
Achieved
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The program should have in place a committee of honors students to serve as liaison with the
honors faculty committee or council who must keep the student group fully informed on the
program and elicit their cooperation in evaluation and development. This student group should
enjoy as much autonomy as possible conducting the business of the committee in representing
the needs and concerns of all honors students to the administration, and it should also be
included in governance, serving on the advisory/policy committee as well as constituting the
group that governs the student association.
There should be provisions for special academic counseling of honors students by uniquely
qualified faculty and/or staff personnel.
The honors program, in distinguishing itself from the rest of the institution, serves as a kind of
laboratory within which faculty can try things they have always wanted to try but for which they
could find no suitable outlet. When such efforts are demonstrated to be successful, they may well
become institutionalized, thereby raising the general level of education within the college or
university for all students. In this connection, the honors curriculum should serve as a prototype
for educational practices that can work campus-wide in the future.
The fully-developed honors program must be open to continuous and critical review and be
prepared to change in order to maintain its distinctive position of offering distinguished
education to the best students in the institution.
A fully-developed program will emphasize the participatory nature of the honors educational
process by adopting such measures as offering opportunities for students to participate in
regional and national conferences, honors semesters, international programs, community
service, and other forms of experiential education.
Fully-developed two-year and four-year honors programs will have articulation agreements by
which honors graduates from two-year colleges are accepted into four-year honors programs
when they meet previously agreed-upon requirements.
A fully developed honors college should incorporate the relevant characteristics of a fully
developed honors program.
A fully developed honors college should exist as an equal collegiate unit within a multi-collegiate
university structure.
The head of a fully developed honors college should be a dean reporting directly to the chief
academic officer of the institution and serving as a full member of the Council of Deans, if one
exists. The dean should be a full-time, 12-month appointment.
The operational and staff budgets of fully developed honors colleges should provide resources at
least comparable to other collegiate units of equivalent size.
A fully developed honors college should exercise increased coordination and control of

Under revision; informal group in
place; new committee will be
established Fall 2008.

Achieved
Sporadically applied at present.
Under discussion.

Achieved internally.
External review?
Limited opportunities at present.
Resources needed for
improvement.
Under discussion with six
community colleges and EIU
departments.
See above
Depends on what is meant by
equal???
Achieved
Probably behind on this, but I do
not know.
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departmental honors where the college has emerged out of such a decentralized system.
A fully developed honors college should exercise considerable control over honors recruitment
and admissions, including the appropriate size of the incoming class. Admission to the honors
college should be by separate application.
An honors college should exercise considerable control over its policies, curriculum, and
selection of faculty.
The curriculum of a fully developed honors college should offer significant course opportunities
across all four years of study.
The curriculum of the fully developed honors college should constitute at least 20% of a student's
degree program. An honors thesis or project should be required.
Where the home university has a significant residential component, the fully developed honors
college should offer substantial honors residential opportunities.
The distinction awarded by a fully developed honors college should be announced at
commencement, noted on the diploma, and featured on the student's final transcript.
Like other colleges within the university, a fully developed honors college should be involved in
alumni affairs and development and should have an external advisory board.

Achieved. May need revision.
Achieved.
Policies achieved; faculty
selection under review.
More upper division
opportunities needed
UH equals 20.8% of 120 hours;
thesis only for DH at present.
Undergoing revision.
Fall 2008 new opportunities.
Diploma note still lacking
Alumni outreach begun; some
development activity.
Alumni Board by Fall 2009.
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